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Business Strategy Product Strategy Opportunities Bets/Experiments Launch & Learn

Actors

Goal Settings

Mandate Level

1-3 years 1 year 1-3 years 1 years 1-3 quarters 1-3 months 1-4 weeks 1-4 weeks 1-3 months

C suit
Product Leaders

Business Leaders Tactical Leaders (eng/design/pm)

Tactical Leaders (eng/design/pm)

Whole Team

Whole Team Marketing, Business, CS + 
tactical Leaders 
(eng/design/pm)

Multi- year Annual OKRs Quarterly OKRs

Generate (long- term business outcomes) Directly generate (short- term business outcomes)

Explore various potential 
leverage points and run 
experiments to influence 

specific business outcomes

Understand metrics known to 
influence business outcomes

Explore and solve the 
challenges to move desired 

metrics while improving 
experience for customers

Solve an open- ended 
customer/segment problem

Build something that lets a 
segment of customers 

complete some [task, activity, 
need

----

Test solution with early stage 
customers. Align a go- to- 

market strategy and launch 
your product

Gather data and generate 
insights based on usage. A/B 
Test your solution and tweak it 

based on data

Product Strategy Product Execution

Continuous DiscoveryContinuous Discovery

Long- term

Key Activities Define strategic drivers, create Key Important Topics 
and as Key Important Questions

Manage, communicate, 
standardize, measure

Research, empathize, 
measure, define, align, 

document, prioritize

Research, ideate, 
validate, test, prioritize

Specify, design, 
develop/build

Test, fix, validate, document, 
go- to- market, rollout, monitor, 

learn

Experiment, market, sell, 
measure, learn

C
om

pa
ny

 V
is
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n 

an
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M
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si
on

Story Mapping & 
Acceptance Criteria

Metrics 
Gathering

Scrum / Kanban

Fishfood & 
Dogfood Test

High Fidelity 
Prototyping and 

Spike Test

Early Adopter 
Program

Product/Feature 
Go- To- Market Plan

Pirate Metrics 
/ AIDA(OR)

Innovation 
Accounting

Cohort Analysis

Customer Interview / 
Sean Ellis Test

Growth Hacking

Beta Testing

Quality Assurance / DevOps & 
SRE Checklist

Minimum Viable
Product

Early stage product Version 1

Product Documentation / Customer Journey Map

Quarterly 
OKRs

Impact Mapping / 
GIST / Opportunity 

Solution Tree

Market & Competitor
Research

Customer Interviews
& Surveys

Experimentation

UX Research

JTBD & Opportunity 
Score

Customer 
segmentation

 Design Sprint / 
Lean Inception

Solution
Discovery Jam

stakeholder buy- in

Inspired by: Mike Chen @zendesk, Tim Herbig @herbig.co, Sebastien Phlix @ Typeform
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Be Done
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Company goals or Growth- 
Retention- Monetization 

prioritization

Technology Insights

KIT & KIQ TAM SAM SOM

Product Vision
Product Market Research 

Matrix and/or 
Perceptual mapping

prioritization

pre- release test

launch

Assumption 
Mapping

Process 
Standardization & 

Maintenance

Metrics tracking 
& Alignment

Company- wide Product Strategy
Alignment & Bottom Up 

Feedback

Product Lifecycle Analysis  
& Unshipping Strategy

OKRs / Product 
Goals

Risk Management 
Assessment

Kano Model Analysis

How to Delight customers in Hard- to- 
copy and Margin enhancing ways?

DHM Hypothesis or 
Demand/Value/Alternative 

Hypothesis

Inspired by: Sebastien Phlix, Gibson Biddle, Marty Cagan and others

Team Topology 
Management

Prototyping / PoC

High Level Go- to 
Market Strategy

strategic drivers

insights

execution plan

company- wide alignment

Go- to- market

Agile

Dual- trackStrategy (managers)

Tactics, a.k.a. the messy middle 
(tactical leaders)

A
dapted from

 John Cutler, @
johncutlefi

shResearch, measure, align, 
prioritize, define objectives

Research, generate actionable insights, create tactical 
hypothesis, identify high level underserved needs, 
connect strategy- metrics- tactics, define a roadmap

JTBD & Opportunity 
Score
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Actors

Goal Settings

Mandate Level

1-3 years 1 year 1-3 years 1 years

C suit
Product Leaders

Business Leaders Tactical Leaders (eng/design/pm)

Multi- year Annual OKRs

Generate (long- term business outcomes) Directly generate [short- term business outcomes)

Explore various potential 
leverage points and run 
experiments to influence 

specific business outcomes

Product Strategy

Continuous Discovery

Long- term

Key Activities Define strategic drivers, create Key Important Topics 
and as Key Important Questions

Manage, communicate, 
standardize, measure
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Inspired by: Sebastien Phlix, Gibson Biddle, Marty Cagan and othersstrategic drivers

insights

execution plan

company- wide alignment

Research, generate actionable insights, create tactical 
hypothesis, identify high level underserved needs, 
connect strategy- metrics- tactics, define a roadmap
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Adapted from John Cutler, @johncutlefish
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Quantitative Research 
 & Insights

Core Jobs To 
Be Done

Roadmap

Strategy/Metric/Tactic 
Lockup

Company goals or Growth- 
Retention- Monetization 
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PROBLEM SPACE SOLUTION SPACE Learning Space
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Learning

Time Span

Opportunities Bets/Experiments Launch & Learn

Actors

Goal Settings

Mandate Level

1-3 quarters 1-3 months 1-4 weeks 1-4 weeks 1-3 months

Tactical Leaders 
(eng/design/pm)

Tactical Leaders (eng/design/pm)

Whole Team

Whole Team Marketing, Business, CS + 
tactical Leaders 
(eng/design/pm)

Quarterly OKRs

Understand metrics known to 
influence business outcomes

Explore and solve the 
challenges to move desired 

metrics while improving 
experience for customers

Solve an open- ended 
customer/segment problem

Build something that lets a 
segment of customers 

complete some [task, activity, 
need

----

Product Execution

Continuous Discovery

Key Activities
Research, empathize, 
measure, define, align, 

document, prioritize

Research, ideate, 
validate, test, prioritize

Specify, design, 
develop/build

Story Mapping & 
Acceptance Criteria

Metrics 
Gathering

Scrum / Kanban

Fishfood & 
Dogfood Test

High Fidelity 
Prototyping and 

Spike Test

Early Adopter 
Program

Product/Feature 
Go- To- Market Plan

Pirate Metrics 
/ AIDA(OR)

Innovation 
Accounting

Cohort Analysis

Customer Interview / 
Sean Ellis Test

Growth Hacking

Beta Testing

Quality Assurance / DevOps & 
SRE Checklist

Minimum Viable
Product

Early stage product Version 1

Product Documentation / Customer Journey Map

Market & Competitor
Research

Customer Interviews
& Surveys

Experimentation

UX Research

JTBD & Job Mapping

Customer 
segmentation

 Design Sprint / 
Lean Inception

Solution
Discovery Jam

stakeholder buy- in

Inspired by: Mike Chen @zendesk, Tim Herbig @herbig.co, Sebastien Phlix @ Typeform

prioritization

pre- release test

launch

Assumption 
Mapping

Prototyping / PoC

Go- to- market

Agile

Dual- track

A
dapted from

 John Cutler, @
johncutlefi

shResearch, measure, align, 
prioritize, define objectives
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Test solution with early stage 
customers. Align a go- to- 

market strategy and launch 
your product

Gather data and generate 
insights based on usage. A/B 
Test your solution and tweak it 

based on data

Test, fix, validate, document, 
go- to- market, rollout, monitor, 

learn

Experiment, market, sell, 
measure, learn

Quarterly 
OKRs

Impact Mapping / 
GIST / Opportunity 

Solution Tree

JTBD & Opportunity 
Score



Vision
& Goals

Market 
Research

Customer 
Discovery & 
Segmentation

Product 
Strategy 
Management

Planning
& Execution

Time Span 1 year 1-3 years 1 years

Product Strategy

Key Activities
Define strategic drivers, 

create Key Important Topics 
and as Key Important 

Questions

Manage, communicate, 
standardize, measure

Research, generate actionable insights, create tactical 
hypothesis, identify high level underserved needs, 
connect strategy- metrics- tactics, define a roadmap

PROBLEM SPACE SOLUTION SPACE Learning Space

Alignment Research Ideation &
Validation

Design &
Development

Validation
& Launch

Monitoring
& Refinement

Product Execution

Time Span 1-3 quarters 1-3 months 1-4 weeks 1-4 weeks 1-3 months

Key Activities
Research, empathize, 
measure, define, align, 

document, prioritize

Research, ideate, 
validate, test, prioritize

Specify, design, 
develop/build

Research, measure, align, 
prioritize, define objectives

Actors
Product Leaders

Business Leaders Tactical Leaders (eng/design/pm)

Actors
Tactical Leaders 
(eng/design/pm)

Tactical Leaders (eng/design/pm)

Whole Team

Whole Team Marketing, Business, CS + 
tactical Leaders 
(eng/design/pm)

Insight Generation ActionFocus Management

Problem Discovery Solution Discovery Solution Delivery Learning

Pr
od

uc
t E

xe
cu

tio
n

Test solution with early stage 
customers. Align a go- to- 

market strategy and launch 
your product

Gather data and generate 
insights based on usage. A/B 
Test your solution and tweak it 

based on data



Go- to- marketAgile

Dual- trackStrategy (managers)

Tactics, a.k.a. the messy middle 
(tactical leaders)
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Time Span

Business Strategy Product Strategy Opportunities Bets/Experiments Launch & Learn

Actors

Goal Settings

Mandate Level

1-3 years 1 year 1-3 years 1 years 1-3 quarters 1-3 months 1-4 weeks 1-4 weeks 1-3 months

C suit
Product Leaders

Business Leaders Tactical Leaders (eng/design/pm)

Tactical Leaders (eng/design/pm)

Whole Team

Whole Team Marketing, Business, CS + 
tactical Leaders 
(eng/design/pm)

Multi- year Annual OKRs Quarterly OKRs

Generate (long- term business outcomes) Directly generate [short- term business outcomes)
Explore various potential 
leverage points and run 
experiments to influence 

specific business outcomes

Understand metrics known to 
influence business outcomes

Explore and solve the 
challenges to move desired 

metrics while improving 
experience for customers

Solve an open- ended 
customer/segment problem

Build something that lets a 
segment of customers 

complete some [task, activity, 
need

----

Key Activities Define strategic drivers, create Key Important Topics 
and as Key Important Questions

Manage, communicate, 
standardize, measure

Research, empathize, 
measure, define, align, 

document, prioritize

Research, ideate, 
validate, test, prioritize

Specify, design, 
develop/build

Research, measure, align, 
prioritize, define objectives

Research, generate actionable insights, create tactical 
hypothesis, identify high level underserved needs, 
connect strategy- metrics- tactics, define a roadmap

Test solution with early stage 
customers. Align a go- to- 

market strategy and launch 
your product

Gather data and generate 
insights based on usage. A/B 
Test your solution and tweak it 

based on data

Test, fix, validate, document, 
go- to- market, rollout, monitor, 

learn

Experiment, market, sell, 
measure, learn


